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Inculcate a cost 
conscious mindset 
across the industry 

1

2

3

4

Increase 
collaboration and
infuse global best 
practices into 
Malaysia

Achieve world-class 
performance through 
transparency & 
benchmarking 

Sustainability 
through enablers



© 2017 Petroliam Nasional Berhad (PETRONAS) 5
Internal



© 2017 Petroliam Nasional Berhad (PETRONAS) 6
Internal

Operator 
Needs 

Identificatio
n

Technology 
Scanning

Technology 
Dialogues & 
Assessment

• Current operational challenges
• Collective wishlist from PACs, e.g. technology 

for the future

• Solution offering by worldwide technology 
vendors

• Agreed pilot implementation in Malaysia
• Sharing from early adopters

• Quarterly updates on pilots
• Quarterly technology dialogue

Technology 
adoption & 
replication

• Technology replication business model
• Framework with enhanced processes in 

technical approval and procurement
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“Does technology drive us, or do we drive technology?”

Internal
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https://platinum.petronas.com/gtc/Pages/default.aspx
https://platinum.petronas.com/gtc/Pages/default.aspx
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